How to use this
learning guide

* This guide contains a selection of on-demand
All Access Pass resources organized around the
mentor-mentee relationship. This guide includes
content from your Jhana website, indicated by
the Jhana logo. If you aren’t able to access these
resources, reach out to
vacare@franklincovey.com for support.

* This journey contains links to specific learning
resources as well as a description of that resource
where applicable.

* The text below each icon contains a deep link
to that specific learning item. When you click the
link, the learning item will open in your browser.
(You may be asked to log-in to Jhana or the All

Access Pass) O
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Complete os a comprehensive experience (Options 1-5) or as individual, st vlone experiences.
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Coaching, mentoring,
or training?
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7 Habits for Managers
Tools

Communication is the most
important skill in life. You
spend years leaming how to
read and write, and years
learning how to speak. But
what about listening? What
training have you had that
enables you to listen so you
really, deeply understand
arather human being?

To create a culture of
feedback, leaders must
madel how to bath give and
seek feedback. A culture of
feedback provides everyone
the apportunity to learn
and grow at work and bring
their best seboes in
everything they do.

Recognizing and nurturing
talent must be a conscious
effort for any successful
leader. The maost effective
lesders utilize coaching
skillls svery day to improve
e, salve

problems, and develop their
tesm members' careers,

The way our brains work
to process all of the
information we
encounter contributes to
biased thinking.
Understand why we have
bimses and what we can
do about them.

Many people think
they are coaching
when they are
actually training or
mentoring. Read this
Jhana article to clear
up the confusion.

Click above to download
additional tools to help
with your mentor-
mentee relationship.
Focus on the two below:

- Whole Person
Questions Email

- Feedback Facilitator
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How to use this
learning guide (cont.)

Different icons represent various learning
elements, including an estimated time to
complete where applicable.

If you need support accessing or using these
resources, please contact
vacare@franklincovey.com for assistance.

You can explore more of what FranklinCovey’s
All Access Pass has to offer here, on the VHA
AAP Information Page

If this is your first time to log in, select forgot
password on both the All Access Pass and Jhana
websites and use your va.gov email address to
reset.
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Excelerators:
30-60-minute self-paced,

elearning modules. Includes
downloadable tools and
discussion questions.

Articles and Tips:
Resources from Jhana with
key insights, tips, and short

videos on a broad range of
management challenges.

Insights:

5-15-minute self-paced,
elearning modules. Includes
downloadable tools and
discussion questions.

Tools:
PDF documents to practice

and apply the skills
associated with each track.



mailto:vacare@franklincovey.com
https://www.franklincovey.com/engage-with-us/vha-aap/

Learning
Resource

Description

Mentor

U.S. Department
of Veterans Affairs

Complete as a comprehensive experience (Options 1-5) or as individual, stand-alone experiences.

Habit 5: Seek First to
Understand, Then to
be Understood

Create a Culture of
Feedback

Coach Potential

Your Brain and Bias

Jhana

Coaching, mentoring,

7 Habits for Managers

or training?

Tools

Communication is the most
important skill in life. You
spend years learning how to
read and write, and years
learning how to speak. But
what about listening? What
training have you had that
enables you to listen so you
really, deeply understand
another human being?

To create a culture of
feedback, leaders must
model how to both give and
seek feedback. A culture of
feedback provides everyone
the opportunity to learn
and grow at work and bring
their best selves in
everything they do.

Recognizing and nurturing
talent must be a conscious
effort for any successful
leader. The most effective
leaders utilize coaching
skills every day to improve
performance, solve
problems, and develop their
team members' careers.

The way our brains work
to process all of the
information we
encounter contributes to
biased thinking.
Understand why we have
biases and what we can
do about them.

Many people think
they are coaching
when they are
actually training or
mentoring. Read this
Jhana article to clear
up the confusion.

Click above to download
additional tools to help
with your mentor-
mentee relationship.
Focus on the two below:

- Whole Person
Questions Email

- Feedback Facilitator

{j} FranklinCovey | GOVERNMENT



https://link.allaccesspass.com/mod/scorm/player.php?cm=10503&scoid=17661&display=popup
https://link.allaccesspass.com/mod/scorm/player.php?cm=11491&scoid=17592&display=popup
https://link.allaccesspass.com/mod/scorm/player.php?cm=10210&scoid=16020&display=popup
https://aap.jhana.com/coaching/coaching-mentoring-training/
https://aap.allaccesspass.com/course/view.php?id=2065
https://link.allaccesspass.com/mod/scorm/player.php?cm=13922&scoid=17693&display=popup

U.S. Department
of Veterans Affairs

Mentee VA

starting with the Private Victory (Habits 1-3) from 7 Habits. This will give the mentee some
basic emotional intelligence skills to establish a baseline moving in to this relationship. We
could also provide on-demand and micro-learning reinforcement around goal setting for
these individuals so they have a clear idea of what they expect from this relationship and
can take ownership of the outcomes.

Complete as a comprehensive experience (Options 1-5) or as individual, stand-alone experiences.
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the End in Mind First Goals Action Plan links below
c Everything in the world Are you right now who you To live a more balanced A powerful process for Used this Jhana tool to help | - 10 Common Mistakes
.g around you can push youto | want to be, what you existence, you have to achieving the most you develop a SMART goal
9. | react. But, there'sa dreamed you'd be, doing recognize not doing important goals in your (a goal that is specific, - Selecting and Shaping
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a . . . . . chieve big, formal goals, .
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https://aap.jhana.com/individual-goals/common-mistakes/
https://aap.jhana.com/individual-goals/how-to-select-and-shape-key-goals/
https://aap.jhana.com/individual-goals/im-too-busy-to-think-about-goals/
https://aap.jhana.com/?s=goal+setting
https://link.allaccesspass.com/mod/scorm/player.php?cm=10497&scoid=16842&display=popup
https://link.allaccesspass.com/mod/scorm/player.php?cm=10499&scoid=17659&display=popup
https://aap.allaccesspass.com/mod/scorm/player.php?cm=2320&scoid=15780&display=popup
https://aap.jhana.com/wp-content/uploads/2016/01/Individual-Goals-Sample-SMART-goal-1.pdf
https://link.allaccesspass.com/mod/scorm/player.php?cm=10498&scoid=16844&display=popup

