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Change happens all the time, whether we choose it or it chooses us.

Yet, when faced with change, many organizations primarily focus on the process. Successful change 
takes more than that—it’s your people who make change happen. And as people, we’re wired to react 
to change to survive, which can make change feel difficult or threatening. Successful leaders engage 
their people in change, making it feel less uncertain and more like an opportunity. 

Introducing Change: How to Turn Uncertainty Into OpportunityTM

When we recognize that change follows 
a predictable pattern, we can learn to 
manage our reactions and understand how 
to navigate change, both functionally and 
emotionally. This allows us to consciously 
determine how to best move forward—
even in the most challenging stages.

Change: How to Turn Uncertainty Into 
OpportunityTM helps individuals and 
leaders learn how to successfully navigate 
any workplace change to improve results. 

OBJECTIVE OUTCOME

Build individual confidence 
through a predictable 
pattern of change.

Employees with increased confidence harness change, turn 
uncertainty into opportunity, and exceed desired results.

Successfully lead people 
through the human 
reactions of change.  

Leaders who understand the fundamental principles of human 
reactions engage teams to want to achieve and exceed targeted 
change results. 

Optimize any change-
management process. 

Change effectiveness is not just a process—it is also about people. 
Equip employees at all levels to accelerate and optimize change, 
even beyond the initial possibilities. 

How to Turn Uncertainty Into OpportunityTM



Delivery Options
Change: How to Turn Uncertainty Into OpportunityTM is available in multiple learning modalities 
including Live-Online, On Demand, and Live In-Person. The course consists of three modules: 

• Module 1: Individuals and leaders learn to lead themselves through change.

• Modules 2–3: Leaders explore how to lead teams successfully through change.

The FranklinCovey All Access Pass allows you to expand your reach, achieve your business objectives, and sustainably 
impact performance. It provides access to a vast library of FranklinCovey content, including assessments, training 
courses, tools, and resources available Live, Live-Online, and On Demand. For more information, contact your 
FranklinCovey client partner or call 888-868-1776.

*Only available in the FranklinCovey All Access Pass.

Product Components

This course can be applied as a standalone change framework or work alongside any existing change 
management process.
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PREPARE LEARN APPLY REPORT 
SESSION 

• Participant guide with change tools

• Change Model and Reaction Cards

• Change toolkit for leaders*

• Jhana Leader series*

• Facilitator kit and Virtual Certification tools

Module 1 Module 2 Module 3

ALL LEADERS

•	Change tools
•	Change Model and

Reaction Cards
•	Change toolkit for leaders*
•	Jhana Leader series*
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Hurdles, Quicksand, and Brick Walls
A tool to sort and understand obstacles and brainstorm ways to overcome them.

Hurdles: What obstacles can you overcome on your own?

Obstacles Possible Solutions

Obstacles Possible Solutions

Obstacles Possible Solutions

Quicksand: What obstacles are slowing you or causing you to get 
stuck? Who might help?

Brick Walls: What obstacles might you have to pass along to your  
leader or others?

CHANGE: HOW TO TURN UNCERTAINTY INTO OPPORTUNITY
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What factors led up to it? What else do I know about why the 
change is happening?

What does the change mean for me? (For my role, responsibilities, skills, etc.)

Who wants the change? 

Change Worksheet
A tool to gain clarity about a change so you can decide how to engage with it. 

What is changing? 

Why is the change happening?

CHANGE: HOW TO TURN UNCERTAINTY INTO OPPORTUNITY
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Toward or Away
A tool to prepare you to dialogue with your team members about their 
reactions to change.

Where is each team member on the change curve?  
Plot each person on the model using their initials.

How does each person seem to be reacting to the change: move, 
minimize, wait, resist, quit? Why might they be reacting that way?

Name: Reaction: Thoughts on Why:

For each team member, do they seem to be moving toward or away 
from the change?

STATUS QUO

RESULTS

TIME

DISRUPTION ADOPTION INNOVATION

Point of Decision

AWAY TOWARD
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REACTION TO CHANGE

MOVE
Quickly charges into action toward the new 
objective.

ADVANTAGES:
∙ Not stuck in the old way.

∙ Willing to try new things.

∙ Easy to motivate.

∙ Always looking to experiment.

DISADVANTAGES:
∙ May act too quickly or without full 

information.

∙ Can leave others behind.

COMMON RESPONSE:
“Let’s get it done.”

FOR INDIVIDUALS

ZONE OF  
STATUS QUO

Status Quo is where we are before a change 
is introduced. Here we:

Prepare, Don’t Avoid
To do so:

 ∙ SCAN for trends, patterns, or plans that 
suggest change is coming.

 ∙ ASK for others’ perspectives on what 
might change, especially leaders and 
team members.

 ∙ ACT to get better organized so you can 
flex and respond when change happens. 


