Highlights
Subject Matter Expert in Multipliers: How the
Best Leaders Ignite Everyone’s Intelligence

and Change: Turn Uncertainty into
Opportunity

Contributing Member of FranklinCovey’s
Higher Education team to develop
competency assessments and rubrics for
Leadership acumen exams

Works across industries ranging from financial
institutions, manufacturing, tech companies,
health care solutions and more

Canadian Consultant Contributor to
customized solution preview webcasts for 6
Critical Practices webcast series

Three decades working in personal and
professional development, facilitating over
1000+ FranklinCovey work sessions in that
time
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Senior Consultant

Laurel Kidder

Toronto, Ontario

Laurel is an expert in the field of leadership, building trust,
increased personal productivity, and strategic thinking to achieve
goals. She'’s a Consultative Partner who does a thorough discovery
with clients to understand needs, identify real world scenarios to
make the content relevant to participants and drive behaviour
change.

A unigue talent for engaging with her audience right from the
moment they arrive (in-person or virtual) and throughout the
learning experience. Laurel works in a manner that is calm, clear,
concise and on-point.

Known for her strategic abilities when faced with any given
scenario, she can quickly spot the relevant patterns and issues;
creating alternative ways to proceed. She is curious to learn the
unique qualities of each person and has a talent for figuring out
how people who are different can work together productively.

Results focused, Laurel helps individuals and groups perform at
high levels from New Leaders to C Suite Executives and especially
enjoys working with Mid-level managers, Supervisors, and
Individual Contributors.

Certifications

e Coaches Training Institute Coach (CTI)
e Kolbe Certified Consultant

What learners say about Laurel...

“Laurel is an excellent communicator and a skilled listener. She really
listened to comments and always helped to relate them to the subject
at hand, answering even the tough questions well. She's very
knowledgeable with deep insights of the topic.”

“Laurel has managed to seamlessly connect and engage with her
audience virtually, which is difficult to do. Great input and drive to get
us involved and pull out the important topics. Thanks for making it an
enjoyable learning experience!”
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