F A\ Impact Platform

W # Getting Started Guide

Welcome to the FranklinCovey Impact Platform! The Veterans Health Administration has partnered with
FranklinCovey, a global leader in training and development, to bring you a learning resource designed to improve
your personal effectiveness, leadership capability, and quality of care for the Veterans you serve.

Before getting started, watch this 2-minute video introducing you to the Impact Platform.

Log in to the Impact Platform £ FranklinCovey ® | Eoienien T
1. Visit app.franklincovey.com
Login
2. Enter your va.gov email address.
Email
3. Ifyouare directed to input your password and you
either a) have notset a password yet, or b) ———"
do notremember your password, click “Forgot | A
password?” and follow the prompts.
Forgot password?
Tip: Bookmark the site for easy access. Please reach out
to VACare@FranklinCovey.com if you have questions or LogIn
need assistance accessing the FranklinCovey Impact
Platform. Y einover' Tatmacf Sndoa s Prac( Py

Personalize your Impact Platform Learning Experience

The momentyou log in as a new learner, you are greeted with three simple questions to begin your personalized FranklinCovey learning
experience. It’s as easy as 1-2-3! Please feel free to watch this video to view the experience.

The Impact Platform will recommend Microcourses for you based on the answers to your onboarding diagnostic questions. We recommend
that you only choose one Microcourse to get started. You will be taken to the homepage and can access any subscribed Microcourses using
the left-hand navigation bar after you answer the questions.
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€ Edit Answers
We picked these just for you!
: ” N Ve To get better at and ith d i ver ime subscribe to the folk
I lclp us pcrs(ma]lzc What are your top challenges or interests? Choose 1 to 6. combeners " comentarerima sibsabatn e folong
your experience. Choose 4-6 problems

Managing Change Vision Setting

Answer a few questions so we can
mm rshi (] Buiding trust with my team [ Heving diffcult c 9 %
evelopment content,

(O fmanew leader [ Being more strate

(2 Managing Change ) Vision Sstting
02/03 Sefting a clear vision Mytesmis gosl performance
I — *% 3-week Microcourse o 3-week Microcourse

Benar-mansged projects ] Doing beter on DEI
a sged proj [ Doing £9 12 Hours Total £ 1-2 Hours Total

o o  more motivatod

Navigating change or uncertainty [0 Getting my team 1o take more ownership

Take Me to the Impact Platform —>
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https://players.brightcove.net/1302165881001/ROhEaS532_default/index.html?videoId=6312314765112
https://app.franklincovey.com/
mailto:VACare@FranklinCovey.com
https://players.brightcove.net/1302165881001/default_default/index.html?videoId=6321580241112

Impact Platform Navigation

LAY .
Explore w » FranklinCovey
Access all of the FranklinCovey On All Access Pass
Demand Content.

{7+ Home

A Explore

360 Diagnostic

Startyour 360 or review your results. @ l"l]_ﬂ 360 Diagnostic
g J

@ Profile & Settings

4 Profile and Settings )

Update your settings and goals.

OnDemand Courses v

The 4 Essential Boles of Lead. ..
Microcourses W

Resilience & Well-Being

Microcourses
Access Microcourses you have been
assigned or have subscribed to.

Strategic Thinking

g J
Change: How to Turn Uncert...
On Demand Courses The 5 Choices to Extracrdina...
Access On Demand Courses you have been
assigned or have subscribed to. The 7 Habits for Managers
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Task List

Alist of tasks from a
course that you have
subscribed to or been
assigned. You may not
see any tasks when you
first log-in. )

~
Weekly Tips
Microlearning articles and

videos that are featuredin [—@

the Weekly Tips Email each
week.

J

(Recommended )
Microcourses An
On Demand
Microcourse is a 3-
week program
focused on a specific
skill. Learners can
subscribe or be
assigned. Itisa 5-15
minute per week

time commitment.
\ J

~
Recommended Courses

An On Demand Courseis a
multi-week program
focused on a
FranklinCovey hero course.
Learners can subscribe or
be assigned.Itisa 30-
45 minute time
\_commitment per we

Your Tasks

=]

\. [®] 3 questions to ask yourself every day

@ Asimple way fo pause and respond intentionally rather than reactively

@ Hold people accountabla in a way that's energizing, not deflating 2 Min

E Self-assessment: Are you undermanaging your team? 1 Min

Weekly Tips

202

7 ways to make your job
more fulfilling—no matter
what kind of work you do

Resillence & Well-Being 7 minute re

Recommended Microcourses

=

Team Goals

Recommended Courses

Inclusive Leadership:
Practical Ways to Cultivate
Inclusion & Build a Better

Team @

Cr
How to coach someone

Coaching -+ 4 minute read

¥

Innovation & Creativity

Project Management for the
Unofficial Project Manager

®

a

20 1-on-1 questions to build
connection with your team
members

1-on-1s -+ 3 minute read

Self-Awareness

Show All Tasks

Due in 6 days

Due in 6 days
Duein 13 days Complete

X

Start your next team meeting
with a rapport-building
question

Team Culture + 2 minute read

&

Coaching

Multipliers: How the Best
Leaders Ignite Everyone's
Intelligence

Your Tasks

Ne

3 questions to ask yourself every day

. @ Asimple way to pause and respond intentionally rather than reactively

@ Hold people accountable in a way that's energizing, not deflating 2 Min

/. If-a nent: Are you und

ing your team? 1Min

Show All Tasks

Due in 6 days
Due in 6 days
Duein 13 days
Duein 13 days

J
4 )
Microlearning Article
5-minute read.
- J
4 )
Microlearning Video
2-minute view.
- J
4 )
Microlearning
Assessment
1-minute activity.
- J
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